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How to Survive and Thrive in the School Environment
It is that time again; schools are in session, and they want their 
G.R.E.A.T. instructor back.  For those of you who are regulars 
in the classroom, some of this might 
be preaching to the choir; for the 
rest, please pick and choose the tips 
and options that will work for you in 
your area.  Some of this will sound 
familiar.  Much of the following was 
passed on in your G.R.E.A.T. Ofþ cer 
Training.  Odds are the information 
was drowned in the waterfall of 
materials dumped on you.  All that 
aside, here are some strategies and suggestions that might make 
the “Transition From Enforcement to Education” just a little 
smoother.

I have found that the main key to successfully facilitating 
G.R.E.A.T. is the prep work you get done before ever meeting 
the students:

• Order your Student Handbooks earlyñmonths early is þ ne 
and is appreciated by the printer.  Every year, numerous 
agencies order an entire year’s worth of handbooks two 
weeks before school starts.  When the books do not show 
in time, the agencies call their Regional Training Center 
wondering why.  

• Take time to meet your teachers.  Scout the school and the 
classroom along with familiarizing yourself with the area’s 
demographics.  This “recon mission” will go a long way in 
maximizing your ability to build positive relationships with 
the kids.  

• When meeting your teachers for the þ rst time, do it with the 
humility of a þ rst-time houseguest.  Remember, teachers are 
very territorial and protective of their classroom and students.  
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You want to be viewed as a desired and positive addition to 
their world, not as a tactical team doing a dynamic high-risk 
entry on the wrong address.

• Pass along to the teacher copies of your G.R.E.A.T. lesson’s 
òExtended Teacher Activities.ó  I have found that creating 
an “Educator Information Packet” that contains copies 
of your Instructor’s Manual “Introduction” section along 
with the overview page from each lesson is appreciated 
and adds to the teacher’s programmatic buy-in and in-class 
participation.

• Exchange schedules and contact information.  Remember, 
“stuff” occurs and effective communication goes a long 
way in positive ofþ cer-teacher relationships.  Be prepared to 
be rigidly ÿ exible while in your schools.

• Have the teacher give you some basic background on 
the students.  Information such as cooperative learning 
groups, students with disabilities, and any serious discipline 
problems will make life easier for everyone.  

• Give your teacher the Student Handbooks and name tents 
prior to your þ rst class.  Ask whether he/she can block-print 
the studentsõ þ rst names on the G.R.E.A.T. materials.  This 
will save time and hopefully allow you to actually be able 
to read what is written on the name tents.

• As soon as possible, get a roster from your teacher and 
order your graduation certiþ cates online from your 
G.R.E.A.T. Regional Training Center.  Remember, you can 
personalize/localize your own certiþ cates, but please still 
fax in your request form marked, òStats Only.ó  This allows 
us to report and get credit for all our hard work to Congress 
and hopefully make a difference in ongoing and future 
funding.

• Your agency and school willing, schedule time for a “meet 
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